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On August 23, 2026, Kazakhstan elected its inaugural session of the state Kurultai, following its establishment under Kazakhstan’s constitutional changes approved in the March 15 referendum. Adilet, the party into which the long-ruling Amanat (previously Nur Otan) merged, took 71.17 percent of the vote nationwide and 110 seats out of 145, a decisive supermajority. Kazakhstan’s constitutional changes created the post of Vice President, a new People’s Council, and the consolidation of the bicameral legislative branch into a unicameral parliament under a party list system. The overwhelming victory for the ruling party confirms what the constitutional changes made close to inevitable: an expanded presidential authority under President Kassym-Jomart Tokayev, in which he can wield the system for a variety of purposes. 
BACKGROUND: The process of constitutional reform began as a suggestion for parliamentary reform. In his state of the nation address on September 8, 2025, President Kassym-Jomart Tokayev proposed abolishing the Senate and moving to a unicameral chamber elected entirely by party list. The process accelerated in early 2026. In January, Tokayev announced his intention to reform Kazakhstan’s constitution, establishing a Commission on Constitutional Reform chaired by Constitutional Court head Elvira Azimova, with Tokayev’s top deputy Erlan Karin as deputy chair. In February, Tokayev signed a decree, setting the referendum for March 15th. In March, voters approved the new constitution with an overwhelming majority of 87.15 percent. In July, the constitution took effect, terminating the bicameral parliament and triggering elections to the Kurultai on August 23.
Previously, Kazakhstan had a bicameral parliament consisting of the Mazhilis and Senate. The changes consolidated the two into a new unicameral parliament, called the Kurultai (meaning “assembly” or “gathering” of Turkic leaders). Additionally, the new parliament is elected entirely from a party list, replacing the previous mixed system of 70 percent  party list and 30 percent single-member constituencies.
A new quasi-legislative consultative body, the Halyk Kenesi (People’s Council), has been established, combining the earlier People’s Assembly of Kazakhstan and the National Kurultai. It is supposed to be a technocratic body designed to develop policy recommendations from the public. It is composed of 126 members, directly appointed by the president. It has the power to prepare legislation for the Kurultai and propose nationwide referendums, yet its functional role is likely to be limited. 
A vice presidency has also been created, with the vice president appointed by the president. This new position is first in the presidential line of succession, without necessarily making the vice president Tokayev’s successor.
The president will now nominate the Prime Minister, Supreme Court judges, and the Kurultai Speaker. Positions previously requiring Senate consent, including the heads of the Central Bank, the National Security Committee, and the Prosecutor General, now fall under presidential authority. These changes mark an institutional weakening of the parliament's authority.
The August 23 elections were the first contested by the Adilet (meaning justice) party, registered in June and led by Tokayev's former Chief of Staff, Aibek Dadebai. Following this, the ruling Amanat party, formerly Nur Otan, voted to merge itself into the Adilet party, making Adilet its successor as the ruling party of Kazakhstan.
With the apparatus of the Akorda clearly behind Adilet, it decisively captured 71.17 percent of the nationwide vote, taking roughly 110 of 145 seats. The OSCE commented that while the elections were orderly, they took place in an environment lacking political pluralism.
IMPLICATIONS: Despite Tokayev’s promise of a “New Kazakhstan,” the constitutional changes affirm the dominance of Kazakhstan's super-presidential system. In this system, the president's formal powers so far exceed those of the legislature and the courts that no institution retains an effective check on him. The constitutional text now accommodates whatever Tokayev chooses to do with it, rather than constraining what he may do.
In his September 2025 address, Tokayev initially announced that reforms would take place in 2027. Instead, the whole rewriting process took around 6 months. Although Akorda framed it as a “broad nationwide discussion,” the constitutional text was likely engineered months or years before it was announced to the public. Given the rushed process, civil society in Kazakhstan, however limited, did not have enough time to mobilize significant opposition to the constitutional referendum. 
Tokayev is 73, raising the question of succession. The position of the vice presidency can be construed as a post for Tokayev to test his successor, or to withdraw from the presidency incrementally. 
However, even though Tokayev's presidential term ends in 2029, the Constitutional Court ruled that because the constitution was replaced outright rather than amended, terms served under the old charter do not count. Any election after the new text took effect counts as the first election. Kazakhstan’s single, non-renewable seven-year term remains untouched, but could carry Tokayev to 2036.
In appointing Erlan Karin as vice president, Tokayev chose someone whose political rise is tied to his own rule, rather than to the Nazarbayev-era patronage networks. Karin, a longtime presidential aide and former State Counselor, has been one of Tokayev’s most prominent political strategists. Yet the office could eventually offer Tokayev himself a post-presidential role. The obvious precedent is 2019, when Nazarbayev left the presidency but retained significant influence as Chairman of the Security Council. That way, Tokayev could wind down his leadership, passing the reins while securing his post-presidential position and retaining leverage.
Now, the elections to the Kurultai will be completely conducted through a closed party-list system, where the Adilet apparatus, and Akorda, handpicks their chosen candidates. Interestingly, this is a reversal of Tokayev’s own reforms submitted in 2022, mandating a 70/30 ratio for party-list vs single-seat constituencies. Its reversal signifies that Tokayev is past the early concessions of 2022, now rolling back the limited political reform of this period.
Neither system is entirely better or worse, but in Kazakhstan’s case this move clearly tightens presidential control over candidate selection. Candidates without the explicit support of the ruling Adilet party will be highly likely to be excluded from the new parliament.
Tokayev is also overhauling Kazakhstan's political machinery, merging Amanat with Adilet. Although Nur Otan was renamed Amanat in 2022, Tokayev wants a party that is unmistakably his own. Mazhilis MP Erlan Sariov put it succinctly, “Nazarbayev's fingerprints remain all over Amanat,” explaining why Tokayev would want a new party altogether. Yet there is no growth in pluralism, the party was molded from above rather than growing out of public demand. In truth, Tokayev gets a clean slate, a rebranded machine he can wield as he sees fit. 
Turnout was reported at 74.08 percent, twenty points above the 54.21 percent of 2023. However, the OSCE noted “significant differences between voter activity observed and the official turnout data”. The election was contested by several parties: the agrarian Auyl, the perennial opposition Ak Zhol, the “modern” Respublica, the communist remnants of the People’s Party, and the “real” opposition Nationwide Social Democratic Party, but Adilet captured the majority vote. The manufactured nature of these parties and their general unwillingness to oppose the government’s line could not seriously pose a challenge. 
CONCLUSIONS: Akorda hopes to usher in a renewed Tokayev era with a new constitution, an updated parliament, and a decisive majority for the government, yet the core questions about Kazakhstan’s direction remain. Tokayev has reversed the chapter Kazakhstan opened during the turbulent year 2022 and the concessions then made by his government. The new constitution symbolizes that reversal; some changes are cosmetic, others engineer elite confidence in his rule. All of them empower him and the super-presidential system. Tokayev’s succession remains in question. The vice presidency can seat a successor, hold the chair for Tokayev himself, or stand by as he resets his own term, and the constitution now permits all three. Tokayev’s “New Kazakhstan” program may usher in increased modernization, efficiency and even transparency. It will not, however, undermine the dominance of the state. That approach may continue to bring prosperous autocratic development to Kazakhstan, but the public’s scorn over the lack of civic participation may build to a boiling point. 
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